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I. DEFINE THE SUBJECT

The assault on Hollandia was a key point in the New Guinea

"['ampa:ton dur'ia Wor ld War II. The I bat.tle f or Ho lland:ta bLieoan on

P22 1pp 944 and continued officially until 6 JUN 1944 althouah,

as in most battle:_= foucrht in the - Pac:ifi c t:heater, "morin i nO up"

continued for mLite some time afterwards. The town of Hollandia

1tsef was of relatively minor irmportance; the m,.jor oal S o f the

battle were to secure the excellent harbors in Humbolt and Tanah-

merah as and the inner plain near Lake S.-entani for ootentia .

airfields. The defendina units were Japanese, primarily a rather

un or:a ni red col1 ection of So Idiers; from thme 6th Air :orc:e, the

9th Fleet and other loqistical support elements, nominally under

control of the 18th Army but lackinq arty real plan or orqana za-

St..on f or establishina a defense. The Allied attackers were

Hater .car from two Army divis:ions, orjanized under I CORPS with

spec ial, reinforcements from the Marine Corps and a naval Task
" Fo:)rce~ oedomee the support remuirements of the amphibious

assaul

The sources of information used in this battle analysis in-
" cI tde o-pert~i onal hi stori eS, I:i ocLrap-ii es, after-a-ti on reports

and various types of personal histories or papers. The defini-

t:L e so;ur e was The Approach to the Phi1: ilineiB (one volume in a

comprehensi've history of the US Army's operations in WW II) by

Robert Ross Smi tli . Supp.1ementinci thi s was New 13tirt=,t an( ( hI

Mari.anas March 1944g-A.ust 1944 by Samuel E. Morison. Other

"-- CUener . C1sor-es i ui- 1Ld e The War in the Far East bv Basil

* Col . ier. The FAcrf!LkLaJU by John Costello and World War IT A

C,pmctact H-.F tor"v, by Col onel R. Er nest Dupuv. On a l ess detached

level were 'olume I and Volume II. Part I of Reports nf Gnrl

-Mctrth.!r-, prepared by (enewal M(zwthr' ; (enera l Staf f and

upublished after McArthur's death in 1966. An interestina and

1
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personal view of the operation was provided by General

i E.i chel berner, commander of I CORP , :in l etters to hi wi e

published under the title of Dear Miss Em and edited by Jay

Lu\'aas.

The most helpful source was The Approach to the Phillpines by

Robert Ross Smith. This book :i s one of a series published under

the auspices of the Office of Military History. Department of the

.. Armv and de":inned to relate or:imarily the operation of US around

forces durin, the events preceedina the invasion of the

Fhili.:ines. It ins an :in-depth treatment of all the phases of

eiaht operations, seven in the Southwest Pacific Area and one in

the Central Facifi c Area, down to and includinq the operations of

the Peaimental Combat Team or lower. Since operations in the

Southwest Facif ic Area did not have historical coveraqe, it is

written usina official unit records and after-action reports. can

be consi dered very ob iecti e and also contains a very oood bib

- liouraphy. New Guinea and the Marianas: March 1944-AuQust 1944

by Samuel E. Mor :i son i- writ'ten primarily from the viewpoint of

the US Navy and is dedicated to Admiral. Mitscher. It covers in

so(-,me det ai l the events of the amphibious 1 andinq and preparatory

naval, operations but provides very little information on the

,' w ',metl of c.i-(ouid for(::ea-i. The Pa:: .i fic War :i als so an ob oie tive

ac:co.unt if operati .ns in the Pacific Theater and has the advan-

tQ Q4 .t n , rc e. r ori revi:- ou l I[ y c assif ed doc.tments o

that some Qf the materi al related is new. Repor-ts of General

Mcr thur :a hi-t tor .. of" ope orat:ons in (erratl McArthur's command

as prepared bw his General Staff. McArthur blocked publication

duri nq his 1 If,-t m bec: ause he felt that the Reports needed

editinq :.nd c:orrection of some inaccuracies. Because of this.

the US Army does not call them "official " hi.stories but they are

,, m mnilalnn i ma IN mim I f i l l i . .



interezti no ior their detaiiled account o-f staff work and their

" collection (VOL II Part I) of Japanese impressions and operatio-

nal cons:Lderat:ions. Dear Miss Em :i. a very personal look at the"

cenera.ship and personalities of the senior Americans involved in

t he campa i on. Althoulnh it i s not an of:.fi cial Public:atiorl it :Ls

- worth readina for- an intimate insioht into the problems of one

ma ior commander i n the ooerat on.

I. THE STRATEGIC SETTING

The first open aacression in the Pacific Theater occured in

teptiember 193l1 when Japan used a relatively mi:Lnor incident as a

prete;.'t for seizina Manchuria. Five months later this huqe

prova ncFe wa.; procl aimed the puppet nation of Manclhulo. More o-f

China w4as occupied by Japan in 193.3 but advances were halted by

". tublorn Ch : nese reAsaistancAe. A(ain in 1937 another maior offen-v--

- ,, ye was launched with the purpose of overrunninq China proper.

but the Japanese coul(d not break the Chinese will to resist. (:1

By 193q the Japanese had seized all major Chinese coastal ports

and beqan in stitution of a policy of e con omi c stranqul at ion,

Af ter Hitler overran Europe in the sprina of 1940, Japan sianed a

T t imrar't:i t (- Pact with (German,r, arid Italy to obtain a free hand :i n

* the Orient. (2) In 1940. the Japanese via pressure on French-

*: cn tro I ed q ov er nm(ie n t:s:i i n I n d :h i n a . :)b t a i n ed the ri :(3ht 1o

. station occupation troops in these c:ountr.es. This move threatened

t h Bu D Urm. R:oad . thie I a"t ma j or supply r-Oute between China and the

rest of the world. In April 1941, Japan siqned a non-aqqression

) ,a:t: w t'h the RFut;sian:-i and i n Ju y Comp .1 et ed the oC: Cup at. 1 on of

French Indochina. ()

Jaoan was now prepared to complete a arand strtecjy of

connuest of all As:i a. First. the American flee't was to be

crippled by a su.trprise attac: on Pearl Harbor. Then, while the



U.S. was unable to react and China already subdued. Japanese

" forces: woul d overrrun southeast Asi a and the enti re western

Pacific. Japanese motivation for the attempted Asian/Pacific

c:onquest :i (:1 ear. The homel .and was bec omi n-Io mcre and more

crowded. All arable land was beina farmed and the extra men and

women7" from rural areas were forc:ed to seek a l ivinq in workshopos

and factories. An attempt was underway to expand both old and

1, ne w 11- d U:str :i ei but Capi ta wa:s: short and raw mnater ial!t s had t:o

come from foreion countries. In the same time frame. Japan was

:intent on hav ncqi an Armv and Nav, epual to those of more powerful

and wealthy nations and smarted tinder the attempts of such

c:ountr i es; as the Uni'ted K<anodom and the U.S. to curtail these

ideas. The realization of such larae ambitions in such a small .

:outry was beyond -the mean. of the ,Japaaese peopile. The solution

was evident to the Japanese: take the Chinese mainland to obtain

I p ac-- f or , al:',anes e pi:ali :L at:i on extpans: on and take .southeast Asi a

- and the western Pacific to obtain needed raw materials. (4)

This a(CIressi ve po1: cy was easily instituted :in Japan. For

centuries Japanese folkiore stressed the c:ode of the samurai

_ warrior , cal lied Bush: do or Iionor . The ,Japanese were domilnated by

"." this code and under such c:ircumstances. the military could easi].y

-,e2 (:: onQ c r o or o c 47 qovernment and embar 11< on aI" aq q r e ss:i ve

policy of conquest abroad. Durinq the 1920's different political

partie s; and commerc::ial interes',t-i tried to assert themselves, but

with the worl.d in a deep economic depression, the military, by

the ut- e c f Lerr(or and politi cal presBsure. took -ontrol of 'the

a overnment. Once conquest of southeast Asia and the western

Far: i f'i : was c (m:) ete , Japan p anned on bu(:1 i rdi a def ens. ve

peri.meter around her- c:oncuests. Japan could then exploit these

o ::oiiqu e st! at her :I el s.'ure. The p an waS overwhel mi npi y suCces-

S ul, Rs Ameria and her Allies suffered defeat after defeat.

4



LJapan was successful in the Dutch East Indies and in the western

*--acific from the Alu Ltiars siouth, It was riot unti] the Eattle of

Midway, almost six months after the Japanese struck at Fearl

. Harbor, that the Japanese advance was che-ked and the balance

* began to chanqe.

-" The Japanese people were totally devoted to their country and

tih Emperor. The Emperor wa'.- tauqtht from childhood that Japan

needed a father fiqure not an autocratic leader; therefore, he

ShOLl] d aSSLIME fll I responsi bii tv in all affairs of state yet

never issue any positive order on his own initiative. In theory,

the emperor held absolute power'; in practice, once the Cabi net"

and military leaders decided on a c:o.krse of action he could not

withhold hi=i approval . He remained above politics and trancended

part. considerations and feuds to represent the entire nation.

Al thouh restri ct:i ve. this position pave him preat influence

because he was in a position to warn, advise or approve without

a ett i n q 4: ur ther i nvol ved. More i moportant 1 y, every Japanese

citizen was nledoed to serve him to the death. His subiects

re(:arded him a:s a God and children were warned that -they woul(i be

• struck blind if they looked at his face. If a public speaker

- ment.i oned the word "Emperor", the entire audience would sit at

attention. In the same manner, but to a lesser deqree. the

mother. .father and teachers of a Japanese child were also Gods

and the child's feelinqs toward the Emperor were not only awe but

a] soaffection and obliqation. No matter how low his positi on,

eac:h sub iect felt a family kinship to the Emperor who was the

f - =at-her of them altl. From this developed the creed of Kudo, or

the Imperial Way. Fudo taucht that the basis for morality was

o"ti :L oat ton to the emperor and one' s parents. When KuLdo was

meshed with the Japanese political system a vaque situation arose

o 5 %



in which the A~rmy and Navy Chiefs of Staff were in essence resoo-

nis~ b I e orily to -them:ie1ve::.. In addi tiLon. c* amos:.t every canpAne!:_e

household had two shrines, one Biuddhist and one Shinto. Shinto.

or th(e Way of -the Giods, was -the nationial relipi onl. It. was based

*on) any inspirational phenomenon of nature and was more a cult of

*ari(:estor wo()r sh I- p andi communion witth -the past than a rel 1 qi on.

EBUddhi sm o n the other hand taUcjht that everyone coul.d become a

*Buddha. or blessed one, af ter death. A~lso:. the i ndivi dual was

noth ino and sa].avation lay only in thE. neqation of self with no

b i r-t h. no death. rno beainni nq and nc end. These rnf lueiices made

f or a fiqht inq man who was totallIy devoted to the military

mn:i zsi on :5:i n H th: VI i wa-s serviceL to) the Efiiperor and absol utel y

un afr a id to die since this would r-eunite him with his ancestors

* ard o-:pn the wa-y i nto the "bi essiec stater". (5)

With the attack on Pearl harbor the Japanese were ready to

a:(I) r) I F2t e t h ei r po Izinied c :3oric4u es t s a nd f or t 1 f y aa i ns t an y

attackers. EBv December 1941, Japan had ammassed a huqe army of

*..4 mi LI I 1 on- t r R: n ed me-:n and three mi 11 i on part 1 al :Iv trai ned

reserves. The Air Force consisted of some three thousand planes

wi th anI- additLional 42'5 planes and 25p1 jIot!-: each month. I n

* addition. Japanese pilots had had many hours of combat experience

i - h C'h i-ma cmamnp'Ai c. J2aoan 5 navy, consi stpd of Z3ima jor

vessels i nc ILtd ina the world's two 1. ar aest battleships, the

tarnmo a C)t Rind t he MU a Shi I With her- wes.tern f1I an I- protected by

the conquered Chi nese coast FAnd Russia neutralized by a non-

a c1 (Ir isb o n p a: J 3aiir o,;4 al. d c on : en t r ate on pro(:tectiL nc her

v vul nerabe I outherr i nd eas;tern hemispheres. With the Army i.n

ID I :A(: e an d the Navy "a-:t the read,,", ti-i sag waczs set. for- an

* encounter wi th J.apan' s; on) real threat.* the Lini ted 5states. (6)

Jpn b 1 .L Qi 0.t bi L un (Ie r i n h-ier a im a t A- i a n ((:niQ Ues,t waRs the

bcnbimncj -of: FearI Ha3rbor. Inre the car-ri ers were niot in port at



*the time. the nucleus of the American fleet Was Undamajed. With

*th'IS a ttzx1 C the-, war bec ame a world war arid before the week Was

ClUt. natizons repsentinri half the world's population were at

1~ 1 4- at t ;.: (. 1 bO 1 P21 the IF. s pi r i t c{ f m er 1 c an i s o a ti o)n i sm

a n . r S r a C: ed t wi th t-e desi re to win the war in a d ec is ive

Ame r ic .in ja r ai m s were S .mpl1.e: Prevent J ap an from

C on1_Ciour k r - H .;anrd the- i s I and:: (:4 the Fac i f i c .Fri (:t:on between

*the US and J tr ad b~een increasinq since the invasion of China.

AMer i- C-A c) ~r (: es:, L.Pd t hliL a(_: L Of througih the L ea que of NatL on~s

*When Japan si.cined the Tripartite Treaty with Germany and Italy.

Fr e 5: d e n t Roose.:vel t froze al I Japanese assests in the US. arld

later a commercial. blockade of Japan was put into effect. These

actl(:)nis !Berved onl y to stiff en -the Japanese resolve t c bui Id

*themselves into a world power and secure land and raw materials

* :in other COL1trl es (--xtend i nci fro)m ManlChUria andi China -to Thail.1and

and New Guinea.

When the Pacific conflic~t beaan in 1941. Japan hel d a

not.:ti cea b I e? Iad :in numbers o:f 1aries shimos and trai ned men.

America. Japan's principal opponent, was not only unprepared but

h r rel eqa t ed -the war in the Pacif ic tc)s econdiary i mpartan(-e

b beh in d operations in the European Theater. In 1941 the US Army

* a eace - .-trenpth o~f 1.. 5 mil lion men,* two-thirds of wh i hi

* were incompletely trained and eq~uipped. The Air Force had 1.157

opai al combt a -rcr-aft. o f wh i hl- 159 were f Our --enq i n e

*bombers. The Navy consisted of Z:47 warships. Once the American

- ub I dwa mbiiize -bhi nd -the war effort however * the ba I anc: e

becian to sh ift. Japanese aircraf t stencith attained a n

* app~roox imat top I eve~l of f our t~icad*btl, h n f14

*heU:, had about 10. 000 warplanes PlUS 634 00 transports at its



disposal in the Pacific. These included the fastest propellar
pl I: 1 ane ever -f I own, the Mustan, and i n the end, the -29

- Superfortress. After the bombinq of Pearl Harbor the US was

uni ted in its cause to defeat the Japanese. "Remember Fea-l

" Harbor" was the national battle cry. No other political, social

* ";. or reliaious motivations were needed or involved in Americas

determination to win. Citizens everywhere were eaqer to help win

the war. The younm men had their opportunity to helpn by jo:ininq

the military. Older men and women filled iobs in the rapidly

exadlL nc: war i ndustr ies. Ships were needed to rea(:h the

Japanese. From January 1942 throuih the end of the war US shi-

pyards produced 6.4C00 naval vesselsq 64,00:iO landin craft and

5,400 cargo ships for a total of 28 million qross tons. All the

m: ilLtary spirit and dedi cat:ton in Japan could not overcome the

* ~American determination to win coupled with the vast resources of

Ameri can I idustry.

The Americans had many allies in their fiaht aaainst the

-. ,.apanese. The Chlinese had kept up some sort of resistances for

over ten years on the Asian continent. In Burma, the British and

Irdiar-i were fihtirip the Japanese, and in the Paci fic the US had

help from the Australians and British. All these efforts were

or.anLzed under the Joint Chiefs of Staff. The overall strateaic

- goal in the Pacific Theater was the defeat of Japan throuah the

- I inivastioin and conquest of the Japanese isliands. Inr order to keep

the Japanese off balance and unable to effectively mass apainst

" l Ai IL IL ed i nvasi orisq a two--pronqed approac-h was envi si oned throu(h

. the Central Pacific and the Southeast Pacific until the

P :'hil i p iries were liberated.

Central to efforts in the Southeast Pacific was the con-

q quest o New Guinea by drivina north from o'()rt Moresby, a small

town on the southern end of New Guinea and the last place on the

8 .



i sland that r-emained in Allied hands. This offensive was to bie

dirtected by (eneral Doul1a% Mf:'kthur. (ineral 1Mc~rthur- be~i,-i hiis

*camp a ian in September- 1947, by arderinq a counterattack acoainst

a Jan-e s e soldi ers who were attac-ki nq Port Mares;b-. The C:clLnter--

- attack was sutccessful * drivin the %Japanese back to Duna .and Gona

*on the norther-n (:oait of New GUIn-Ea. E.'y 222 Janujar-y 194._- orqa-

n ized Japanese resistance had ceased. A~bout 12 0 00 Japna n es e

C2 C Au sOC t r- a I I a n sand 0~5C) (Ifrer:i cans had di ed :In tihe camna I qrn

A+ ter- this success, Mcrthur'c* nex~t ocial was to neutralize the

J apanesP s t I- n (Ih:1 d IIn R ibaLLb U * located on -the i sl and of Nei- w

Pritai~n north of New Guinea. In order to do this. Mc~rthur needed

an advance bAsie and deci:aded t~o tak--e the Huon FPena nsLIZUa1 located on

* New Guinfea dir-ect]. west of Fabual. Conseauentl1y. a force l.anded

at Na::Is -au D~ay and advaniced an- Sal umanaii from thp south . 44 f orc: e

* wias al.so landed north of Sal.umana to take the town of Lae and cut

the sup i:): y .1 anes ainto (Sal uma-.na whic(h fell on 11 Sep~tember 1 947.-

Nex t Mcgwthi.r- moved fur-ther- up the New Guinea coast and took

* F:L n ichaf e n wI1l ch au h n:ntpsatoito ov acaI nst the

*wester-n end of New Britain and establish air bases from which to

:,tr i kR Fabual .(8(() BeCcakUse Of dJenSe iLIIiQ.1 I -- r1 qarc: mo-.untaans anid

* exensie foti. f ications. Mc~rthur elected not to tryto ak

R Ab uaI b ut toc neutral a ze 1 t b y round--the--cl Ioc k bo_-mbardment

Ivpical].y. Mc~rthur avoided frontal attacksi where the enemy was

C) (-Qa 1_AL e d In steniqth and expecti iq an attack. a n d Rab:La~l WAS

*certaRinly such a case. E5ince the terrain and facilities of

- k~r-Abuial :Its elf were not vi tail to the aprahto the PhiliL apanes:,

P1 Mc rth Ur- coul~d bypass it, keep it contained and let it "die on

*the v -1ne1P. Thi-S (:(oILa c- of "leap froq" became stAnijarci in th-ie

Fac if ic Theater with typical. leaps of a few hundred miles at a

, Tie, 1i ma11 t e d b y the tac t.a c -al rann e of f a chter-,. (9) In-

9



ac~ cor clan e: wi th 'tli11i a pC( 1 1 CY y * McAr tfri ci'- i-x t: mrove wa::- t. o th e

Admiralty Is] ands wjhi. ch lie nort of New Guinea aind were at the

S~~ini: t ioc)r c-i the 'twc:i matin at r pahs i ~t wec~n J ap arc andc Raiu a I Tb m

Adm iralIty Islands fell1 on 29 February 1944 and with the loss of

t I-1 mac; e aslarcs ciap1us Ii ph( t; ;.maciy Liiin r)mntof FRabua II anc a adv ani: e

oi- the tAIi ies alIonq New Britain q the Japanese moved the headguar-

ter -f . the I 8th Armycc tco New Ginea and p ac-_e: the civia i on!E a : cf

th isi Armv al ongi the coast c-f New Guinea f rom S al umana t o Hansa

B ay a nd W Pmwa k TIceieci otel -t a.-rgeta we-re Mladancj arid Wewak

both loc:atedJ on the coast and both within a few hundred (ri 1es o.)f

!a: icaa -'y: ccc U L Ui (TL (7 1- j4 theam two areas; cwere m crt i f iec:. Thb :1 a m a

t he small 1 Dutch tradincl center of Hol l.andiai A very i.mp)or tan t

p aIc:) ILy b as1ie. (Si nrcu-e HI-cL a rcI di a wa s cn sra hun-ccred c71ci Iea rc(:im

FAlu..mana and out of rangie for American p] anes the Jap~anese had no

repa a :oc- t c:c e ppfc. -thIat t . wo A b~ iI cIIie thI-e c-e x t Iarc. t a I I: 1i 0 i Ifr IIey

did expect to have to defend it eventuall1y. (10) ConseQuentl y, it

wa LI~i c-c:)efene d c ~ c to Iu(-c a cieq re -c at I he_ Amer t c: arc ex per ien ce-d-

inmore resisBtance from the terrain and weather than from the Japa-

I I I TACTICAL SITUATION

The Hol 1.. and i A region of New Guinea has a tropical cl .i mate

t h a taver aqe: 1 Lii) :in icclc a of riati-lI cd year . Icn Ap r- :L. I cicr i n q

wh ich V the ma 1or- port i on of the operat i.ons around Hol land ia wer e

c(ii:t'.lii: t-eci * tice aver ape~i ren f'cc I I :c t .5 1 -c:e ancd abouit '. , I, rainy

d a ,s were to be expected. The Year-round temiperature i n t h is

- a r Cd :; s; 7c*-- '9c ci m ic c' in F w 1 1 ftrc a fI u1 i:: 1Li u'. t I ic n Lm t i f

degirees. Veaetat ion c~onsi. sts pr imarilIy of tropi. cal r a in fores ts.

(4jL I:-, : A I"r p r e dcairi i n,, n it: . y 1 I p1-it year --r ouird . ( 11 Tfr 11 (es I4 icma t i c

cond it ionsi a~re a natural. combat mul tj.niper -For- dlefensi ve f orces.

4~~~~ h 1z fr iccf 1I E 2ecc v I r c:' ni t (icI a:I :n b i L cc h -thie :Im dp enicIer ar n d the



attacker equal I Y, the def ense retai ns the advantate wi th

- previously prepared fortified positions. pre-stoc ked f orward

suppl y pL nts, prior (=ccupation of key terrain and pre-planned

tarqets and obstacles.

The weather- of April 1944 was no exception to the averaae.

The off ensive forces found "hat "troop movements were slow and

labored and vehicular movements were halted entirely by rain,

flood s aId the ensuI-LI mu(: which at times reached over thirty

inches. Accordinq to one observer who witnessed the initial

I andi nc at Tai-ahmerah Bay. "'the artillery mounts mired to their

hUbs in deep mud at the inner side of the beach". (12) Resupply of

forward b,.-ttal:i ons also became a criti(cal prob"Iem after the heavy

rains on the 23r d and 24th which turned "the road (from

Tanahamerah Bay t) S'ntani: L.ake) into a CiLa(Cire throU(:h whi c h

struqQlinq men could scarece].y carry their own equipment and

f od, t(: say nothi nq )f ex t ra su pp I i es for the I eadi nq

battalions". (9) Tarciet acquisition and air support were not

Ssi q niF i :antl y I i rn:i ted by the weather for the first day of the

operation, but by the 23rd rain and cloud cover effectively

(rounded all ai r operati()ns Until the 26th. After the Lalke

Seentani airfields were seized, once aqain weather prevented

re(:Iul ar" supipl y runs for awhie. All told, the :i eadinq battalions

Survived for- over four days on what could be carried by soldiers

over the impassibly muddy roads. "1"he c(:nt:inually wet. hot and

fmluddy environment al.so took its toll in both the health and

m mor I e of sol di er s. Very few Of the casual ti e% :'ustai ned by

.A]. Ii ed soliders at Hollandia were due to iniuries sustained in

combat, and the ma:jority of the Japanese lost were killed tryinq

to move overland from Hollandia to northern Japanese

utI:Osts. ( 14)

The island of New Guinea is covered by tropic:al rain forests.
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A).onq the entire coast near the eastern side of the islands run

• the Owen Stanley mountainis which make movement from the coast t:o

* the interior . ma jor undertakinQ. The interior (a dense
-. ra:i iforest with many larne swami:.,) w :arceiy urie:. :l:1 ore . Onui .

a few narrow and unimproved roads lead from the interior- and such

road;s as e'.<i t;t must cross and re-cross the :inrummerable streams

that drain off the Owen Stanleys. Coral reefs rinq the majority

• o.f tlhe island and c:an be difficult "t:) c:ross without the tide.
Analvsis of terrain features durina the Hollandia Operation

must be divi ded :into two areas: the beaches and immediate envi-

rons and the interior areas. The landina beaches used at

Tanahmerah and Humbolt Bays c:ould have posed maior pr'oblems for

the Allies. As is the case with almost any amphibious operation.

there was no cover or c"oncealment .for the attac:kinq forces and an

abundant amount for the defender-. The defender also holds key

terrai n and it-) tlis case clearly hacd the advantaqe in observation

. and fields of fire. beina able to survey and brinq fire on

1 nand iL nq sit es at both Huml: olt EBay and lanahlmer ah Bay from many

key positions in the Cyclops mountains and surroundina foothills.

Natural o:stacles on the beaches included a coral reef at RED

BEACH 1 which permitted easy passacle only at hich tide and a

swam whIch I o(:lel the exit from RE) BEACH 2. Man-made obstacles

. were limited to those created unintentionally by the Japanese

* such as -the extensive sumrpli y dumns and disposal si tes on WHITE

* BE{ACH 1 that had to be bulldozed out before Allied forces could

b teq i1-1 to move off -the beache:s. (15) Al thouil'i these obstacles

slowed the Allies, their potentially fatal effect on operations

was al s1o0st c:ompletely nullified by the failure of the ,Jananese t'o

take advantaae of them in any systematic: fashion.

Sh e inter : or trail! s leadinq to the desired 1andinq:l strips at

Lake Sentani provided favorable and unfavorable conditions for

12



both belliaerants. Initially. terrain conditions favored the

Japanese heavily because they held all key terrain and were

* familiar with the territory. The narrow trails leadina to the

i nteri or sl owed movement consi dereabl y and the many streams cros-

. sed by the trail further impeded traffic. Accordinq to one

observer:

"At any one of the numerous hairpin turns and defiles
over the first two or three miles of the track. a
squad of Japanese riflemen could have delayed an
entire division." (16)

Thick tropical veqetation provided exc:el.lent concealment for both

sides but also, in con iunct:in with the steep nrades of the

Cyclops mountains, limited movement on the trails for any sort of

rapid advance. Because the ,Japanese had not been expectinc the

attack at Hollandia, they were unprepared to exploit these advan-

tames at other than a few locat:ions. The Allies di' encounter a

few reinforced positions and, because of the narrow muddy trails

and 'th:i ck veq:etat i on, e.:per 1 enced a reat deal of trouble :i n

e].iminatino relatively small stronqpoints. (17) Other small ob-

* sLtacl es and stronqpoi 1ts occurred near the air-f iel ds but were

easily bypassed or reduc:ed.

Comparison of the opposina forces shows the Allies to be the

sup-i or force. The ma ior fa+ ctor I eadi n( to thi .s overwhe] mi nq

superiority was the complete failure of Japanese intelliqence to

predict the Holland:ia land:in(tcs. From this the Allies were ab2le

to brina overwhelmina combat power aqainst a numerically insiqni-

• f i cant combat force, whi le the Japanese were unable to take

advantaqe of the inherent advantaces of the defender in loqistics

and command and control. The Allied l eadersh:ip showed remarkable

"-' flexibility in str-ateay and tactics and allied command, control

and -ommi-i cat:i(on systems were fully able to to meet the chal--

leqes thus provided. The Japanese leadership seemed very infle-
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xible and were terribly disoraanized with the expected results

:i n command. control and commun.L:icati(on. Addit ionally, the Allied

troops were combat divisions while the 500 Japanese combat troops

were all anti ai rcraft (unners. Only :in technoloqy was there any

* approach to parity between the opponents.
Intellinence played the mai(:)r role at Hollandia. The deci-

sion to attack in the Hollandia area was based on intelliqence

reports of preatly increased Ja:aanese defensive activi ty in Hansa

Say and Wewak makinq assault in these two expected areas a formi-

dable undertak:inc. Gen McArthur-'s G.-2 beqan extensive decepti c.

operations aimed at convincinq the Japanese commander that the

next. attack woulI be in the Wewak area. Accord:inci to Mr. Morison

"Motor torpedo boats patrolled actively at ni.aht; dummy

parachutists were dropped near Wewak; submarines left
empty life-rafts to drift ashore. simulatinq the presence

(f recon teams." (18)

The effectiveness of the Allied deceptive me-sures is evidenced

by the fact the "the Japanese, comp:letely confident i n the

strenqth of their base at Wewak, failed utterly to oraanize their

defenses at Hollandia". (19) The fai lure (of the Japanese command

to prepare for an assault at Hollandia. althouoh it occured

1before tactical operat:ions even becian, was the turn:inq point of

the entire assault.

As a result of the Japanese intellience failure, the Allies

were able to mass an overwhelminc: amout (:): combat power. A*i -

- thouch the Japanese had 11,000 soldiers at Hollandia, only about

5(-)() were combat tr'coops and these were all anti-aircraft cqunner,.

*" The remainder of Japanese forces were air force and rear area

support personnel . completel y untrai ned for any sort cif combat

* role and lackina the willinqness to "die in place" that characte-

-- rized the maiority of the Japane.e combat troops. (2I) The Allied

" forces, known as the RECKLESS Task Force were comprised of the

14
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24th INF DIV less the 34th REGT and the 41st INF DIV less the

163rd REGT. Or(aanized wiLi these two di:Lvisions und(ie-r the I CORPS

staff were four enaineer battalions, a Marine Corps tank company.

an ant:i-armor battalion, ti-r'ee f:i el(d artil lery battal i ons, seven

anti-aircraft battalions and a tank company from the ist CAV DIV.

The 34th REST was in close reserve and. in the event that add:i-

tional help was needed, the ALAMO FORCE was available. Ground

forces were supported by Naval TAKI-' FORCE 77 ani air supLp:rt: wils

Spr-ovided by TASK FORCE 58. Numerically, without includina the

ALAMO FORCE this totalled 51,).0U men. (21) The Japanese defenders

had only anti-aircraft weapons and the limited number of aircraft

"- .t the Lake Sent:an:i ai rfie.i that had surv:Lved: the Al l ied ai r

raid of 4 April. The Allies had, in addition to the firepower

(:)rqc.n:i " to thei r uni't, easy act:ess to both Naval qunf i re and

close air support.

Another key point in the Hollandia landinqs that had a

r :i t:ical e-ffect on tihe (ondu(Ct of the battle was the leadersh:p

on each side and the command, control. and communications struc-

ture that supported that leader'shin. The combat effectiveness of 4

the Allied Forces was enhanced by the flexible leadership styles

.f: the all i ed commanders. For i nstance errors in the

intellioence profiles of the terrain were discovered upon arrival

Sat: RED BEACH 2 wh1en it was found that becau:se :)+ a larae swamp

" there was no way off the beach e.,ceot to ciet bacJk onto the boats.

(3erAl Irvinq was able to re--route these soldiers to RED BEACH 1

until it ultimately became too c:rowded and then was able to send

" the rema in-der -to disembark on the WHITE BEACH land:ir(l sites in

HUtmbol t Bay. (22) The l.andinq sites at Humbolt Bay also had

pr'oblems- when a disasterous fire was started in an old Japanese

ammo dump and spread to an Allied POL stockpile. General

Ei: Phel berer" was able to sh:ift both troops and suppl 1 es from

15
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WHITE BEACH 1 to WHITE BEACH 3 and 4. The decisive reactions of

the Allied commanders and the swift response of leaders thouphout

• the command and control structures in deal:inp with thlese major

chanaes in established plans did much to minimize the turmoil of

the moves and were :indicative of the hich morale and traininq of

the Allied soldiers.

The effectiveness of the Japanese leadership was hindered by

chanes :in hicph level commands that took place immediately before

and durina the assault. The hiahly successful Allied raid on the

lake Sentan:i Ai rf i el ds had cost the commander of the 6th Ai r

Division his iob and his replacement, General Imada, had iust

recent lv arr:ved in Hollandia. Admi ral Endo. the 9th F: eet

commander, had arrived in Hol.andia only in late March and the

s":;eni or Japanese commander :i-i Hol 1 andi a. Ma ior General Ki tazonco,

- arri.ved iust ten days before the ]andina. None of these indivi- -

dual:, had had time to ef fecti:velv orqan:Lze his staff and prepare

" any defense plan. The lacl of plans was further complicated by

the d -: L ,apopear-r: e oi Ma (:)r ,enei, al K tazono dur:i n the actual

date of the in 'asi on. (27) General Imada attempted to orcianize

b (-,f enue.. I:i.t t h .' w Er fi, n ci m, t h f :r t h(E Al I ted a t am: P ers and

wer( ii;,on f ,rred t,:t wi thdr w. In ad dd t on to probI ems i n command

'Cn i :n r v, 4 P - ,4-1 4. thS 1, 4 v, . V I t * i I ir s J: f IT~pn cur aI
,jrjl h K rTonvtr . ,, . " i - + , r er,; , 1. . 1 -, +-F v, * r e n1 tren e

*,( :h , ,- t, ' * *, e , !* . ;'. , . * -" 'end three

I "..

4,~~~~N 'r 1 .| - I:
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throucqhout the rank-s, the Japanese Soldi er-s mirrored their l ea-

* der's, (cnfusi cii and di :,may . IUi-l ik[ the il1a*thes;e were- not

*combat troops and most had no experience to base their actions

01. onsequenl:iy. t. he P~ Al I i s aw \ry .I : t t 1 e (:)f the common

Ja3ipanese defensive measures o-f reinforced and camof laaed stron-

- ~~(po int s on) key terr aini or the willin .t :i ri :0:~~ Jf3amanes;e sol ii er to

die rather than face retreat or surrender. This point alone may

* have.: orevented a 1 arcie number of Al lied casu~al ties

Althouah the assaul~t at Hollandia strained Al.lied loaistical

capaii i jes to the l i mi t the- Japanese were o:nce: aciai i unable t.

t ak e cadvantacie of the situation. From the A1llied viewpoint, this

* ~wasv the 1 arrje!Et siniq Ie oper at:io(:n ever uetkn.F7:i ft.L/ housand

combat troops and twenty-three thousand suipport troops with over

ElIC. f) -to:ns of suplis nd equinpment were to be moved o-.ver- s: x

hundred mi 1.es from their- support base. This operation alone

Vw C U. d r e Q ui re iMonre(- s hi :p i n (:a pabI.)i I i t y t htkn (zx i st F-d :1 n th H.e ent ir e

Southeast Pacific Theater. Shippina assets belonciinq to both the

*South and .eitri' Pacific: theaterswr borrowed f or-a limite

amoun t of time, aRS were boats; that were normally used foar

trai ni nc missiton-s :inr reair area.Rs. Had the Japanese., pu.t up enOucIh.1

resi. stance to delay the Allied timetable, the entire movement

acrossthe Paci fic: tocwArd Japain mfiiht have.r bPen si cwed .(24)

Inl.and line,:" of communication between the beacheads and the

La)e nt'An:t Ar 1 eldrs were hi nd:erpd by the the la-k f: imiprovetd

roads. At one Point, supplies could only be moved by hand and

1- eaVy eqip gmen t or weaponrs systems were At a stands-t:i 1 1 . The

lead1 battalion was forced to halt for at least a dlay i~n order for

I cmitstical siupport tocat) up. Even this did no more than sloIw

the Allies as artillerymen and others whose weapon systems could

o tn 1:1 P, brounh-t up vol: un teereud t:) wall-:: p ie forward to the

intantr.. uinits in front.
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F7or t h e. J , r a -: ,:l P_- H : I)I a d:i' :t l w -E; a ia i cr s LI p p 1y c i t (r. I t

lacked the weapon systems however. to make use of the tremendous

C(LI a h.n-t i:t of . c: s,.Ip p .1.s and: i e s C i. eriCE to: man t: i : :iIited :luar-u -

tity of systems it did have. The Lake Sentani airfields had been

thor-,ucihl',, wreckJ-.ed onl thei 4-th c~d: Ap~r:i l so: that nric~e "th(- AlI :Lifes .,

he.d the beahes, Hol1andia was cut-off from air or naval re

i nf c- ru 2 nt h ratii forestli; and rtep c'ade-; o f: the New Ciu:irea

terrain mn made re.-in-forcement on overland routes an infeasible
1 t.O-!' at::t V . Inl onPe t rtol-:e t he i 1 i: e...- :L on :t st :1 cal 1 'y :i st at ed both .'

Hc. land.A and -the 18th Japanese ARMY in the Wewak/Hansa Bay area

. r r)m t he . Ct o f : h e ,3 a :a ii - CE E - o i:: the P'i,

The overall mission of the Allies in attackinq at -t la..and i a d.

H a - 1. CC) ,CC-:'elcP) CC -I -)(tt.) L [ C. , :).a CE; - IE) a di ( :;tac: in(:j arePas. I or 1" i'i L iuppor t

04: s.,ub-sequent A1. . c c oie'-ati on .f arther to the west" (25). An

t ;111C :1 a CI C id :i ,ul c I i 'th :i C C 'hi:l ; !.ateimn:nt was- to ai:::cCimi:l : si i t. with

the ci i mulm ],UII rf me ri, equipment and ti me. The immedi ate

! L t. -i r :I, i .: v E )A-.Er1.- '-', ; - r CE;-  t h'- I. P a.) C:: . .the b at. Htmbln 1),)0. t

and T._rlahmer ah a-- and a i J mately i he air rf i el Ids near Lake

ran SC .i Fr -iii a li,1-, -' Ci : rf i el dC;, t he A I ' c (:: u I d dom i nat.e

,.1.ra.ane e ,:mvement-S i n we;-tern New Gui nera and the nearer j. sl and s

*° .c-A I. !i 'C.' ]i'::!i S CE)>- 5) -rcCI 2:) .-C r CI .(t-C. :SCtjCl ICC iCI f 1.F Co r" .-F ut: Li'(-' CE) 1 l'l ii iilCI 1- CCIfl CI th. '

Ne!,, Guine-e -. :. I.]t n .te] thi f it into the Al lies;' str- ateq .,:

-1C :, [ 'E; :',' ". . ::i 1.-- _'I iC) 5)2 P- CE; P- -: t-c CE; I :i t t: h - i C tterI t i c12 alid

* r ,vS-.. I"'. , (cht Eee- 
4 h, Centr'-al nd ,outheasl: ,r-n Pac: if c ar eaS

t. t t 1- t dw:i , I.- -:.iz -11 ; t: f . t at :-: t: .C) u 1 d un::i i :--. C i -rl -j -f UIC t C1-i

tt,, Phi i. 1>J CE., 13 tY e br-j 1 1 i n t use of decentir)Cn the A]1. 1 iC:

- --,, ( ¢-CI] -Kl 5l'[ '- t ; nC : ::):C I JL h tl h11 , h iTiI I (i . IeOd pciCr :i r:) C F the i i :S ion

sii[ ; " N " 'd he cr" I + :: ] ard a-.s e s t uij th i' nni nmum :

Th . c. ;cp,:;c .. i : i rn ,,' Cs t pi,',itPCI ar ,: C: .O] t eht.- : tI +I,
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E- e d rec ar t j n = j : h' -c r,- r ic::j The Japanese

(z !-I f:) -f j r qor t.~+ -): C)~ aT I d 1 :O st c) : N H w G u i n (- a

-jr.- tc. .ren-:l. ] " iir ,--rc, -- : make a concentrated stand at

H C:11 1 1 -. 1-)1 r i 1- 2:1 d erepti on ef f ot-ts suppor t ed t. he Japanese

b. i '- f.i ly that Hol1.andia was vi.rtua].lv defenseless at the

t I ne o) f th(P AII ed a SS 'UL t

The decisions which could have c:haned the course of action

at Hol I and:t a were made wel l bef(ore any f l h't:incl bean. In view

of McArthur's use of intercepted Japanese radio traffic, he

def i natel y wa-s in c:ontr ol of the si t uat: on whi l e the 3 a ane!.se

" were forc:ed to react to his moves. It is quite probable that

Mc:A rt hur < ne w more about: the --i ttLati:ron at Hol I and i a and the

pitiful] state of the defences than did many of the Japanese

*. 1 eaders. Ii vi -w (f t.h:1 s knowi edcie i t WOLL d have been C.Ui5f:e

f o] ish of the Amer-icans to attack the stronql y f ortified

ofur-ther., south and east of New G u:Lnea. The Japanese. on

the other hand, appear to have c:ompletely dicounted the

1p(:)'-.-:bl.Lty that MC.Arthur Minht s'trike as far" as Hollandia. Th:i a

underestimation would have been QLuite reasonable in view of

. McAr'thur s 1 onq and care-ful prepart :i ons to subdue Rabaul . In arny

case, the courses of action finally chosen suited the American

i 01:) i e (:ti ve ver"y wel and mi ni mi zed or destroved any Japanei-ie

advantacies that miaht have been possible. (26)

I '' DI:E F;CR I BI.: TI-HE: A T I ON

On 22 April 1944 there were probably about 15,000 Japanese

troo::s in the immediate vic inity of Hollandia and approx:i mat el y

another 20.000 in three badly mauled divisions under the 18th

Army ii (lcated : n Wewak, Hansa Bay and Madanq. A1 t:houcih ( iGenera 1

* Adachi had been ordered to send one division, the 51st, to

I H(:)I I andi a, onl y a token effort had been made :in this direction *

and had the Japanese been allowed to follow their own time sche-
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U dIe the 51st woul d not have arri veal before 1 ate May. A s an

:it er i m me,a+.re U1r1 t I t.h- 1-. ch e:ou d be r ead y * MG 1: tazon ,

commander of the Trd Field Transport Unit at Hansa Bay had been

sent to Hol and:L a i n or -ir t(:) as'i:e (: oint rol o:0 the e.ffor't- 1a.

provide ciround defenses by the assorted Army units already in

Ho .1. 1 and i a . A d mi i r al 1I ndo had a 1-sci moved the 9t-i F1 c-t HO frc)m

Wewak to Ho].landia, and MG Imada had assumed command of what was

left (-)I: t:he 6th Air Force. T-eiiie three:i d :i vidualas had not. yet

reached an aqreement for the coordinated use of their respective

assets :i n a.- (r ot-cid c4e-:ie system by the time the Allies s'trLl::k

SO that the 15,C00 troops in the Hollandia area had no prepared

:os i t i oI s noI combat or-(lal-it at.:1 on, ic) uL'It y (:11 comliand. Ir shor-..

* they were entirely unprepared. (27)

Fi nal oad:nrltl of the RECII..SSI Task Fore::e bean on the 10th

of April. The three days prior to loadina were dedicated to

ora(::tici nci the anpl'i:)hi:ous ai.sual t at Taupota Bay on the c:aost (:)f

, New Guinea for the 24th Division and near Lae, New Guinea for the

41st. DI v1si o. Afdter a day of rest arid recreation s-;pent on the

Acdmi.ralty Islands on 16 April, all. c:onvoys moved north around the

eastern .s:ide of the AdmirI :alet i , and at '7'C hr:r; 2C0 April assei.-

bled at a rendezvoL.S point northwest of Manus Island. From the

Adm:i ral ti es the c:r'(' steamed west all day anid at dtus k turned

southwest toward Hol.andi-a. At a point about twenty miles off-

S;,hore and betwern Humbo! t and Tarahmcrah Bays, the C:Cinvoy sl:1 ii-;

- the Central Attack croup c:arried the 41st Di\ision southeast

t wa rI -lUmbclt Day a-id the West erri t t .< L U"lr cil:) (::,.arr ie(:l the 24:. h

Division toward Tanahamerah Bay.

The Western Attac:. Group anchored approx .mately iOzm off RED

,* FF.BEACH 2. about 1 linlle Iurther ot thL a (an r i n1k' i)'i DL,.1 nned becau;e

of bad weather. The transfer to landina craft was completed by
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05, 15 in spite of rouqh seas. At 0600 the 8-inch ouns of HMAS
-ustralia and 1IAS Shropsi re opened -fi re and c:ontinued unt:L 1

0645. The landing sites at Tanahamerah Bay were ciesionated as

RED BEACH I anid RED BEACH 2' . The first a., U t WaVe, composed :).f

• the Jrrd Battalion, 19 INF and the 2nd Battalion. 21 INF landed at

h 0"€ )-  hrs . ust Y mi n Uite S I ate. lac. t i Ca I ,ir r i se W , 1 :-omp G C) M e-e

and the beach was totally undefended. The -rd fin moved to secure

the northern port i on cf the beac:h and the Ist kin 'I nded and

became a reserve unit. The southern half of RED BEACH ' was

sei zed by the' 2nd Brn waith similar ease' and I Company was sent

out to look for the trail that was thought to connect RED BEACH 1

wi th RED BEACH 2. In the meantime. Company A, 21st INF RIE(EjT

landed on RED BEACH 1 about 20 minutes behind schedule because it

was found that the coral ree.f would permit only two landin(j craf't

to.) pass at one time. This landing was also unopposed. While

Company A cont:inued to secure the beachead, the remainder of the

- Ist Bn landed and beqan searchincg the maze of trails leadinq off

R E .) E EAC- 1. for the trail -that would I ead to the Lake 3entari

airf ields. After about an hour this trail was located and recon-

naisanc-e becian, but problems had developed at RED BEACH 2 when :it

was discovered that the beach was only about thirty yards deep.

Eleyon the beach i 'tself was an impassable swamp and the predicted

road between RED BEACH 1 and RED BEACH 2 did not exist. Since the

• .1landli ncjs were cont inuinci at: the scheduled rate, REED BEACH 2 was

becominq very overcrowded. The problem reached such proportions

-that veh i I es and artillery systems were li ned up bumper to

- bumper and parked. Additionally, heavy equipment such as artil-

1 Pry mounts and tanks were mi red i deep mud reiLii ri ig the di ver-

sion of critical encineer assets to free them. Eventually

vehice-.; ,,carried on :landinq craft had their- car(oe.- unloaded by

hand onto the beach and then remained on the landinq crafts. The
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problem was initiall.y solved when it was discovered that

additional flat dry .spae existed behind RED BEACH 1. and shuttle

r uns were started to ferry supplies between the landina sites.

h: ThiS Pr oc:ess was further speedeI when raval demol :t i on per'sonnel

blasted a larner hole in the surroundina reef allowina more than

two landinn craft to beac:h at once. Althounh this relieved the

immediate pressure, eventually a larcae part of the supplies and

rear Plement s,/reserves that were to have landed in "l'anahmerah Bay

were actully landed in Humbolt Bay. (28)

AL 08:.7 hrs elements of the l.st Bn, 21st INF started up the

road to Lake Sentani. Unfortunately, this road was little more

than an un:L mproved trai l and the di vi Si on enqi neers est i mated

that it would take at least two weeks to upqrade it to a point

that woul d susti:t n vehi (:ul ar movements. Thiss f:orced the 1st Iian

to proceed without the aid of either their own artillery or the

Marine Corps armored company attached to them -for- the operati on.

Fortunately, they continued to be unopposed as they moved up

des.ert:ed .fire lanes formed by half .finished pillboxes and stron-

apo.nts. When the 1st Bn reached it's first intermediate obiec-

tirye at: the vill ape of: Mari boe the s;cattered ,Japanese equipment

.. and supplies indicated not only the proximity of the enemy but

also the extent of his surprise and disormanization. By nicl.-

ht:fal, the 1st Bn had moved over eiaht miles inland and had

di scoveredi many sin qs of the retreat inn enemy but no ormani zed

* resistance. At this point a critical decision was made to pull

,-."" the I:attal ion ba(::k for the niqht to prevent the Japanese from

. comina between the 1st Bn and the rest of the division. This

,.*, proved to be a wise move because at about midn:iqht the Japanese

0ranized a small counterattack but were unable to penetrate the

* defensive perimeter. In the meantime, the 2rd Bn re--qroupeed and
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prep.arecci to fol I :)w t.he 1 st V.Br up the tral .1 at dawn. (29)

At first liqht the Ist Bn resumed the advance and by 1045

hrs had re ~a ined the forwarI r(:)sitioil-ri: the )revL oUS day.

About 1, 500 meters beyond the villae of Dazai a sina. 1 stream

r Co!:; sed tihe ma i n t: ra 1. *Two p:Iatocn, of Company B wh p wer'e

leadinq the advance crossed safely but stumbled into the nidd].e

o.f a well-.concea.ecl Jaj:anese ambus:ih on the far bank F. li r e f r o

both r-i+les and heavy machine Cuns made fordinq the stream impos-

• -s: I1 e -and f our Ame- C: ans were 1:i 11 eli when tihe two I:1 at. oon s

withdrew. Close air support and orpanic mortar and heavy machine

ptun f :L r e were call 1 fi: or but : roved i nef.F- ec ti ve. At diuSk I.st 1E

pUlled back to allow mortars and artillery to fire freely on the

c. r?- ct:rea cl osi nq area. lh-. Japaniese contin-d tCo harass AR~ii j can

posj. Lj. ons with mortars, arenades and small arms fire and the 2nd

amnd 1rd Battalio n which had movedi aL onq the trail behind the 1!=,t

EBn also cauaht some rounds from a .90mm anti-aircraft pun located

near the Lak::e EIent:ai air'-fields. (30)

B y this time the 21st REGT and particularly the Ist Bn were

:i n F.er': ous % L op :i .t :i cal troubl:i e. TIhe I.st En had not been re--

•Supl.ied since it landed and had only enouqh rations for one more

meal and very little ammurnit:.iln. The 21st WEG had ptanned for a

contin.:ency of r-esuDPlY that would be accomplished by hand.

U. fort unat y, they t y di d not r1 an for hand-c arried suppllPie : Ln

con iunc tion with heavy rains that bepan on D-Day+ 1 and turned the

tra: L :i t) ud. To hand 1 e the prl:)b1 em the ba ac h ar eas were

stripped of all non-essential combat troops such as artillerymen,

.a1-t I t.,11-k c l_p(nmlcalq i esi and reserve i nf antry battal :t ons. These

S1. di ers bepan to hand-carry suppl i. es forward throuqh c:ondi t ions

that c:hal t enqled the (r¢:vemen't of: ev-!n a niormnall y 1 oa(e d.odt er.

.A r .-supp- was also ruled out because of the weather. Late on D--

Day -2 t he 1st En was hal ted and ordereld tc i:re pare defensive
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Pos :t t I Ci 1s u n t i I t- e s u p 1 y s:i t u at 1 (:in c:u I d be t r ai q h ten d

out. (i)

On D-Da,+7 the Ist Dn was re-supplied by air-drop and was

abl e t -i L : i i i:i i rl (:l a aI * -ina IL i nS11,/1,ey (j '.l : G S I V 8 ( :i 0 1 1.: t C111 Wi aS

di-scovered at one stream crossinq and artillery was called in to

b- . (l I:iar l r it ow i and sus ei::-ted e 11(- 1m'7 i t:. (i h. 'hi ,3aopanes e

had used the time lost due to American logistical problems to

oC)Cia ci:ize and the advances..a-i of the i Ei-it Bn were s1.wed c.: i dera)l y

by the need to c:ontinually patrol to f lush out small parties of

a,' a rinese s(-) iiers and ward off ambush. By the morninq of D-Day+4

the weather had closed down aqain and three infantry battalions.

w -a tn.L --tI : C C) :IQ ani e i an d tw (: k a'1-1-1 ::- iI:aC) M) sll were : arr vi r-iq

sup E 1 i es forward by hand. On D-Day+4 the 1st Bn resumed move-

flefi-it . There wa n) res: istan ::8 u on .aiL 1 .i.*',) hrS wh- i-:i:. r , ap ane:ie

riflemen were flushed from a bunker. By noon advance elements of

t hie bat.L a I -. on were abl e to see the Iake Sentai a:l r-f i eI dis and

shortl] thereafter the first patrols reached their outskirts. (32)

At hl pc-it tri F.ie ordeir of battle was cl-i ancle:l and the ist Bi.

,s sent to c].ear out a Japanese encampment while the 3rd fin

I:, r- ei di ec y t~o the air-Fae i Rl)s ai-d SeC.iUred them. f'ly 15301--hr's

the irfields were secured and by dark the 2nd Bn had also closed

Irl ol'i the ialdil-i- stri-ISi.

The landings on Humbolt Day, designated as WHITE BEACH 1-4

ir. . e:e .. .ndHd wA ti e1ve(- es t r- (ulbI e than th sse at lan ah mer al-i Bay.

Sc: rapid were the advances of the 3rd Ln, 162nd INF that by ()800

- I th -, Cilani i rip terr ain -feature :)i: Fan cake H i.L IL was ca p"t ur e.-

erd an anti-aircraft gun taken with the canvas cover still in

I:, I ace. iCn D-Day .4-l. Hol l andi a i tsel F was occula ed wi't'h no resii.i-

tao.nc:e. In the meantime the task of drivino into the airfields

tei I t.c the 186th INF RE6 I. C.3:4)
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The beaches and roads in the Humbolt Ba'V area were much more

obliaina than those on RED BEACH 1 and 2. The drive of the 186th

was supported by both the 205th and 218th Artillery Battal:Lcons.

Companies A and C, patrollina in the lead, met some uncoordi-

nated attacks about 4 km alon the road and were forced to remaiLn

in place for the rest of the niaht. The remainder of the ist On

continued forward aua:inst verv little oppos:iton but halted to

allow air strikes apainst known and suspected enemy positions.

*-' By thi s ti me it was 1 ate afternoon and acc(ordi nq to General

Fuller's directions, the battalion halted at 150() hrs and beqan

Irepar:inq defensive positions. Heavy rain also began to fall ard

the supply problems that were plaquinp the 21st REGT seemed

I i kel y to also bother the 186th. (35)

On D-Day + 2 the 3rd Bn passed throuah the 1st Bn and

: as~isumed the lead :ir order to allow Companies A and C to reio:in

the Ist Bn. The intial obiective was a jetty on Lake Sentani at

the point where the road first reached the lake. Since a lone

Japanese plane had managed to set an ammo dump and a POL storaae

site afire durinq the niaht, the 186th was on half rations and

the soldiers were reauired to conserve their ammunition. Opposi-

tion was extremely liqht and by noon the lead elements had se-

cured the jetty. At this point the battalions had to be re-

* orqaniz;-ed aoain to protect the 3rd Battalion flank aainst sma:ll

- aroups of Japanese who were continually found wandering about on 0

the ri qht f l ank. By ni nhtfal t a defensi ve peri meter had been

established around the jetty. (36)

As D-Day+:. dawned the 3rd On beqan an overland movement to

Nefaar and the enqineers came forward to organize an amphibious

" movement across the lake. By niqnhtall both the 2nd and :3rd

*. Battalions were in Nefaar and reconnaisance had been made of the

south end of the Lake Sentan:i air fields. Further advances were
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proh ibi ted by the need "to diq in and the artillery fi re (:somIIe

friendly and some enemy) that was fall.ing all around the air- -.

-field. On D-Day+5 the southern end of the airfields was; taken

without incidence and at 1645 hrs the two divisions had met

a(ain. ('37)
r

Fiqhtinq actually continued much longer in the area as stray

Japanese straqcilers were rounded up or' killed. American losses

in the first day were only six men killed and sixteen wounded.

By the sixth of June losses were only 124 killed, 1, u57 Wounded

and 28 missing. During this same period 611 Japanese were cap-

tured, and over 3,300 were killed. Most of these casual ties

occured after the 26th of April. The pace of these "mo.ping up"

operations is also illustrated by the fact that 100 Japanese

were killed the week endina 6 June. Althouqh records are not

compI ete it appears that followinq the Japanese retreat from

Hol.andia only about 1,000 men of the original 15.000 survivied.

Material losses by both the Japanes and Allies were significant..

The Japanese lost the contents of the entire supply base. The

Al lies 1 ost very little in tactical operations but suffered

enormously from the fire that erupted on WHITE BEACH 1, losing

60% of the supplies unl oaded UP to D-Day+I. (37)

The Allies clearlv enioyed a decisive tactical victory.

Throughout the operation the Allies were consistently able to

mass superior firepower. On the rare occasions that the Japa-

nese did acheive superior combat power it was neither coordinated

or sustained. Althouoh maneuver was limited by terrain and

- veaetation these same -factors also provided some security and

a].llowed the Allies to use minimal. flank protection durina their

movements. The AlI ies also en *oyed a hi h degree o: unity :1f'

- command while the Japanese were clearly weak in this area due to
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recent chanaes in hiah level leadership and the strenqths and

weaknesses of the leader'ship were clearly ref leccted thr'ouahout

the remainder of the unit. The key element in the victory

* however was undoubtedly the element of surpris-e. It is clear

that had the Japanese known that the Allies were aoina to land at

-" Hollandia the operat:ion would have been a bloody. costly and

lencithy operation.

V. ASSESS THE SIGNIFICANCE OF THE ACTION

The battle for Hollandia was a decisive victory for the

* Allied forces. The Allies aained excellent airfields and har-

bors from which t:) continue their drive up New Guinea and :int.o

" the Phillipines. Most importantly. the Allied timetable for

movements toward the Japanese islands was speeded considerably

because the Allies had moved their front forward over 600 hundred

miles in one move with very liqht losses, allowinq the 24th and

41st Division to be employed aqain with little pause.
The Japanese position suffered considerably. At the conclu-

* sion the Japanese 18th Army was cut off completely from Japan,

the Dutch East Indies or the Chinese mainland, and the Japanese

*.. were acain off-balance as they tried to defend their new empire.

* . On a larer scale, the Japanese were f+rced to reconsicder their

entire defensive position since their latest defensive line from

the Caroline Islands to Timor and on down to New Guinea could no

S lonoer be held. On May 9th the 2nd Area Army was ordered to pull.

back and maintain a defens:Lve line throunh Sorona and Halrmahera,

holdina Biak island and Manokwari as outposts only. Althouqh

this did not prove a fatal blow to the Japanese, it did place

them in a very bad position to continue their defenses in the

Southeast Paci fi c.

The overwhelmina lesson of the battle of Hollandia is the

value of intellience. First, the Allies had the ,Japanese
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"--" battle code whic:h enabled them to eavesdr()p anci learl of relat ive

, strenaths and weaknesses without al.ertina the Japanese to

. poss:Lbe i ntent :i ons. S3ec:ond , the- use of de:ceotion "to ::on.fuse or

* mislead the enemy did much of the work of attack for the Allies.

" These two f actors combined yielded "the advantacle of surpr i se

which allowed the Allies to not only win decisively but to

C Colnserv E many Amer:i can L i ves :i n doi nc so. Tlhere c.an be no

0 gUestion that this is still an e>treme].y valuable ].esson to

currert mili' itary leaders.
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